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This tip is adapted from “Overcoming Your Fear of Giving
Tough Feedback,” by Melody Wilding
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This tip is adapted from “How to Self-Promote Without
Sounding Self-Centered,” by Eric M. VanEpps et al.
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This tip is adapted from “4 Fundamental Ways to Boost
Employee Engagement,” by Dorie Clark and Alexis
Redding
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his tip is adapted from “Building a Culture Where Employees
Feel Free to Speak Up,” by Timothy R. Clark
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This tip is adapted from “3 Ways to Live Out Your Values at
Work,” by Erin Reid et al.
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This tip is adapted from : "How to Get Your Colleagues On
Board with Your Idea," by Jeff Wetzler
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This tip is adapted from “Creating a Happier Workplace Is
Possible — and Worth It,” by Jennifer Moss
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This tip is adapted from “5 Questions to Get Your Project
Team on the Same Page,” by Timothy R. Clark
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This tip is adapted from “Do You Manage Too Many People?,”
by Rebecca Knight
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This tip is adapted from “A New Approach to Writing Job
Descriptions,” by Antonio Nieto-Rodriguez

EfdHarvard
Business
Review




J230 »ig) (S paa 05950 230 Y A

o bli)l (5)5)93 9 rgxa> HIS jI uSHi) s sladjen o
P3Slnolls Jb gue )d g A g i Cusel Sisles
(S ud @uF Caadidgo (sl (S hiwl dix L 3gb 0

059)3 8 JuSiss a8 15) 1S Sauw ) 4295 b uwslio a3 LSIER
S$)ed @l i e HB bl awS gl Suiad o> o il
(@) LIl Saw polwl p Sagbe pladl Jbiwe &ygo a0 b 5)lo
35,15 S ol b |y ol i 45 S bl | olacl

(S o8 K Capde o b g Ol ilwsladil
Sl> Badgaze g lacdge 0jgn Olaal 3y50 )3 JolS cuslad
LbL)l s JULS alaS oy 51 Lileslbl dz 45 A4S Gasuie 1 .ol
9 ol Hlojod Wlul> 45l Gilo) 4z «Ngd o dubldS Shsl 4

Cawl 5)mo $HB Cclw il sy WlbLS)l 2990 4>

Qod 45 35S Juols luabl 1Ibumws laylul 1 Gluss s3laiwlE)
S o o3larwl Wiz s o )l deaane Sy )l s sbacl
i Lo Syidie ()8 sbas dyio @ loyliolay (30 )ud @u5 SO )0
0)l>l shol 4y g 2uiS polyo Lacl sly |y pj2 slaynjgel jlb yguo s
o3laiwl L aidd 0 pu>)i S (ale)lil Hl s9> Jaiwe slo)lS (sl auos
vasdon 8xa L 1) olwls glojen sla)ls ;1 e sslaiwlls
SSas shy UL by Olgic 4 gl I g auS Syl
)or> 4 (Sl dwd> po bl il Bbh 4 Guiswes 2SS oslaiwl
20085 @S ) SO 4 SO Olalz )8 1315 5191 dos

This tip is adapted from “3 Project Management Strategies
for a Hybrid Workplace,,” by Alexandra Samuel.
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This tip is adapted from “What’s Fueling Burnout in Your
Organization?,” by Rob Cross et al.
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This tip is adapted from “Make Time for Small Talk in Your
Virtual Meetings,” by Bob Frisch and Cary Greene
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This tip is adapted from “The Little Things That Make
Employees Feel Appreciated,” by Kerry Roberts Gibson, Kate
O'Leary, and Joseph R. Weintraub
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This tip is adapted from “What Makes Some Teams High
Performing?,” by David Burkus
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This tip is adapted from “How to Have a Successful Meeting

with Your Boss’s Boss,” by Melody Wilding
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This tip is adapted from “What to Do When Your Ideas Aren’t
Landing,” by Anne Sugar

EfiHarvard
Business
Review




LD e (518 Ylygs »>lgl 53 digS>

VY R RVIT IR PIRY-L

o b pds g 39> Glddy> Glhgs s3lgl )3 s eueuas S
109 pleie y¥olex s sl ) aly culjl eslaiwl b g iglaie
SuiS Syel dyai b osubwnS g sieudj)l slaw,lge nlill
Louo 035 ) Lg).} Ailgi 50 ¢..\,§|OA)9T Cawd L HBS o Jlw L as placs,lgo
9 (su2) 9 oud HIS aible) bl slaw)lge (o9 JWUJU 9
(ulo)lw Slauby)l b Rewes 9 )18 5o Jldiwl aile) ay slaw,)lge
ilduoly ego (s Lo el Cub9g0 Ho dS s

BiS gasuie 1) auiS LSl Glojlw b auilgie dS iy IER
DS slacadgiue g Wlyyas digSs a5 2uds s’ Lilab Hgba,
)3 39> bled Yaly Hlis .ol ause 3> Hdi ) dilgie Lo
23 b Lo c 3> byl 53 (spslasil g goiie slaw)lge 1 oslaiwl
DS e diw>n oS Ol

yobdy 3403 i 1) budye Ginils 9 as)lge 53 395 a9yl
23 1y 39> piils g la)lge (plej Jobo )0 US> &S S Hla sy
Slauidls Gbpdg 0lel g wlosls dewgd 23> Hiuds b ladye slodiu)
D N>

D) Lg)lS SULE Jg.lo )9 SLO.J..>| .)J)J.SJ 0,48’ .)9.> Ubl.JJ)l dS.ou )ln
b 3yl Olpae sile (saudS sleolKols jo euST dS wloaud Ll (s3l)d
51 Gall sl &S Gl 5l auSLe cudled opsecius slac
AuS oolawl Lled slacun o

his tip is adapted from “How to Make a Pivot in the Latter Half
of Your Career,” by Marlo Lyons
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TThis tip is adapted from “The Radical Promise of Truly
Flexible Work,” by Ludmila N. Praslova
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This tip is adapted from “5 Questions Every Manager Needs to
Ask Their Direct Reports,” by Susan Peppercorn
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